


★ Please share one of your 
New Year’s Resolutions in 
the chat OR if you didn’t 
make a resolution, share a 
resolution your pet might 
make.

I resolve to 
bark less in 

2021!



The purpose of the Strategic Plan is to define the 
structure of programs for students with disabilities in 
order that they may access standards-aligned content, 

high quality learning environments, individualized 
support and resources in the least restrictive 

environment with priority placed on meaningful student 
involvement.



Six Priorities:
1. Transitions: College/Career and 

Post-Secondary
2. Communication
3. Curriculum/Instruction and 

Programs
4. Professional Development and 

Staffing
5. Inclusion: Meaningful Student 

Involvement
6. Accountability/Oversight





DISTRICT UPDATES



Scenes from around the district





▪ Community Based Instruction Training (CBI) for staff 
(December & January)

▪ Crisis Prevention and Intervention (CPI) training 

▪ Second semester Professional Development 
(January 25 & 26)



From Elementary Districts to SDUHSD Middle Schools (and RSF 
to SDUSD HSs):
▪ Directors have connected and are in planning stages
▪ Dates being confirmed

From MS to HS and HS to COAST:
▪ Info Dates and Presentations are being by the sites...more 

info to come



The Special Education Parent Handbook was 
updated for 2020-2021 and published on the 
District website.
▪ Includes information on the IEP process, a glossary of 

terms and overview of special education supports and 
services.

https://www.sduhsd.net/documents/Special%20Education/2020-21%20Special%20Education%20Parent%20Handbook.pdf


NCCSE Community 
Advisory Committee 

Updates



Priority 1: Academic and Social Inclusion
▪ Access to social inclusion for all students 3-22, including students with 

significant disabilities and those with behavioral concerns
▪ Access to academic inclusion for all students 3-22, including students 

with significant disabilities and those with behavioral concerns

Priority 2: Self-Determination and Self-Advocacy
▪ Self-advocacy, choice making and self-determination best practices for 

general and special education teachers (including paraprofessionals), 
administrators, families and students



Upcoming Parent Engagement 
Opportunities:

▪ Mental Health Supports
▫ January 20, 2021 → 6:00 pm - 8:00 pm

▪ Limited Conservatorship from Start to Finish 
▫ Feb 5, 2021 → 10:00 am - 12:00 pm

▪ Parenting the Love and Logic Way 
▫ (Weekly) Feb 3 - March 10, 2021 → 6:00 - 8:00 pm

▪ Augmentative & Alternative Communication 
(AAC)

▫ Feb. 16, 2021 → 9:00 - 11:30 am





LOCAL CONTROL & 
ACCOUNTABILITY PLAN

SPPF & CAC

Single Plans & 
School Site 

Councils

WASC

BUDGET

ELAC & 
DELAC

PTSA

ASB

Aligned Systems of Support



The state paused the LCAP process for the current school year and 
substituted the Learning Continuity and Attendance Plan which 
addresses the following during closures:

▪ Learning Loss Mitigation
▪ Distance Learning 
▪ Pupils with Unique Needs
▪ Mental Health and Social & Emotional Well-being
▪ Parent Engagement & Outreach
▪ School Nutrition



Considering students’ needs 
through the LCAP lenses:
1. High Quality Teaching and 

Learning
2. Equity and access
3. Communication & 

engagement
Targeted for specific student 
groups.

California’s 8 Priorities:



Using virtual post its, please share your 
responses to the next three slides on the 
Jamboard:
▪ High Quality Teaching & Learning
▪ Equity & Access
▪ Communication & Engagement

https://jamboard.google.com/d/1MWWiRM45bbhUAPh7vLtD5H8rPVd_qbUoBi4-hhFl-KY/edit?usp=sharing


LCAP: 
Annually increase student 
achievement in English Language 
Arts and Math with focus on 
accelerating student learning 
outcomes for students performing 
below grade level.
Strategic Plan:
Goal 3: Curriculum/ Instruction
Goal 4: Professional Development

Questions (answer 1):
▪ How can our district help 

your child to be more 
successful academically?

▪ What academic areas do you 
see as challenges for your 
child the district should 
consider?

Yellow Post it



LCAP: 
All students graduate ready for 
College and Career.
Strategic Plan: 
Goal 1: Transitions, College & 
Career, Post -Secondary readiness
Goal 5: Inclusion: Meaningful 
Student Involvement
Goal 6: Accountability & 
Oversight

Questions (answer 1):
▪ Are there other courses or areas of 

study that could help your child be 
prepared for college and career/ 
post secondary?

▪ What do you appreciate about your 
child or children’s school that you 
feel contributes to his or her 
success?

Blue Post it



LCAP: 

Increase the level of “school connectedness” 
and "sense of safety" of pupils, staff and 
parents.

Strategic Plan:
Goal 2: Communication

Goal 5: Inclusion, meaningful student 
involvement

Coming Soon:
CA Healthy Kids surveys

LCAP Community Engagement survey 

Questions (answer 1):
▪ What do you believe would be 

valuable training and/or 
information on how to help your 
child succeed in school? 

▪ How might SDUHSD improve 
inclusion and engagement for 
your student?

▪ What activities or courses would 
your student benefit from to 
increase their level of school 
connectedness?

Pink Post it





Site representatives need to meet and review how the 
Strategic Plan has been implemented at their school site 
this year and identify any areas in need of support or 
improvement. 
Please be prepared to share a strength and an area of 
need at our next meeting.



Optimistic Close:
Share something new that is bringing you 
joy in 2021.

Next Meetings:
March 25, 2021
May 27, 2021

New 
squeaky ball!


